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In 2002, I had the opportunity to travel to Tanzania 
to see firsthand the results of Abbott’s initiatives to
respond to the AIDS crisis in Africa, some of which are
detailed in this report. This experience gave me new
insights into the dignity and power of people who live
and work against great odds, with the hope of making
a difference in their lives and those of others. 

As a global corporation, Abbott Laboratories has 
the opportunity and responsibility to extend our core
expertise, products and people for the most positive
impact in the world. We continue to seek the right
balance in meeting our financial, environmental and
social responsibilities. And, we continue to contribute
in meaningful ways toward solving some of today’s, 
as well as tomorrow’s, urgent problems. 

A poor global economy in 2002 clearly worsened
existing social problems, while it challenged the
ability of both governments and corporations to
respond. Abbott faced its own unique business
challenges, including the continuation of a consent
decree with the U.S. Food and Drug Administration,
the restructuring of one of our divisions to meet
changing market conditions, and the need to adjust
our earnings guidance for the year. Yet, we remain 
a financially strong and stable company making
significant progress toward all of our goals. Overall,
2002 was a year in which Abbott again delivered
record performance. 

In the pages of our second global citizenship report 
that follow, we highlight how we are working with many
stakeholders to address needs of communities around 
the world. Primary areas of progress in 2002 include:

• Creation of a Global Citizenship and Policy
function;

• Expansion of our ethics and compliance
programs;

• Launch of a product bar coding initiative to
improve patient safety; 

• Collaboration with industry and academia to
advance environmental, health and safety
knowledge and practices;

• Expansion of our Global Care Initiatives to
strengthen the public health system in Tanzania
and to address mother-to-child transmission of
HIV; and

• Implementation of our Women’s Leadership
Initiatives around the world and the establishment
of new employee network groups for African-
Americans, Hispanics/Latinos, Chinese, and others. 

Success in addressing issues cannot be measured
adequately by the bottom line or within the confines of 
an annual report. Global citizenship will evolve as the 
role of business in society evolves. It will always be a work
in progress, requiring a company’s goals and practices to
be flexible. Strategic partnerships will be invaluable in
shaping Abbott’s understanding of and response to
important issues in the future.

I encourage you to read this report and to visit our Web
site www.abbott.com/citizenship to learn more about our
performance in global citizenship. 

Miles D. White
Chairman and CEO

Message From the Chairman and CEO
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About Abbott

Founded in 1888, Abbott Laboratories [NYSE: ABT] is a research-based

health care company that discovers, develops, manufactures and markets

products that span the continuum of care – from prevention and diagnosis

to treatment and cure. The central purpose of Abbott is to develop

breakthrough health care products that advance patient care for diseases

with the greatest unmet medical need. 

Abbott Around the World: Major Manufacturing, Research and Development Facilities
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Abbott’s principal businesses include pharmaceuticals
and medical products (including hospital-based
medicines and devices), diagnostic tests and instruments,
and nutritionals for children and adults. Headquartered
in north suburban Chicago, Illinois, United States,
Abbott serves customers in more than 130 countries,
with a staff of approximately 70,000 at more than 135
manufacturing, distribution, research and development,
and other locations.

In 2002, Abbott achieved record sales of $17.7 billion
and net earnings of $2.8 billion. In December, Abbott
also declared the 316th consecutive quarterly dividend
paid to shareholders since 1924. 

Financial Strength and Stability 

Abbott’s financial performance reflects healthy and
sustained growth and returns to our investors in 2002.
Our balance sheet is strong; our operating cash flow
exceeded $4 billion in 2002. In addition, we increased
our dividend payout rate by 11.9 percent. 

Complete financial information on Abbott Laboratories
is available at www.abbottinvestor.com.

Products 

Abbott is a market leader in the areas of pharmaceuticals,
nutritionals, hospital products, and diagnostics. Our
products address some of the world’s most prevalent
medical conditions, including AIDS, cancer, cardiovascular
disease, diabetes, pain management, and respiratory
infections. Our leading products include the following:

Pharmaceuticals

• Biaxin/Biaxin XL/Klacid/Klaricid/Klaricid OD
(anti-infectives)

• Flomax (benign prostatic hyperplasia)

• TriCor (cholesterol/triglyceride management)

• Depakote/Depakote ER (neurological treatments)

• Kaletra (protease inhibitor for HIV/AIDS)

• Norvir (protease inhibitor for HIV/AIDS)

• Synthroid (thyroid hormone replacement) 

Hospital Products 

• Ultane/Sevorane (inhalation anesthetics) 

• Perclose products (vessel closure devices)

• Zemplar (renal disease pharmaceutical) 

Diagnostics 

• AbbottPrism (blood screening)

• MediSense (glucose monitoring) 

• Cell-Dyn (hematology)

• LCx (DNA detection)

• AxSym systems and reagents (immunodiagnostics)

Nutritionals

• Ensure/Glucerna (adult nutritionals) 

• Similac (infant formulas)

• Isomil (soy-based infant formulas)

More information about Abbott Laboratories is available
at www.abbott.com.

* Includes hospital, pharmaceutical and nutritional products sold 
outside of the United States.

Approximate Number 
Country of Employees

United States 42,000

Germany 3,000

United Kingdom 3,000

Puerto Rico 3,000

Japan 2,000

Employees – Top Five Countries
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Engaging With Stakeholders: 
Balancing Interests

For Abbott, global citizenship reflects how we make a productive

contribution to society in the way we advance our business objectives,

engage our stakeholders, implement our policies, apply our social

investment and philanthropy, and exercise our influence. Our citizenship

initiatives encompass a wide range of areas, including ethics and

governance; patient safety; human resources; environment, health and

safety; and philanthropy. These activities reflect engagement and

partnership with stakeholders as we pursue sustainable solutions to 

the challenges facing the global community. 
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Managing Global Citizenship 
and Policy at Abbott 

Global citizenship has long been part of our business
philosophy and values. In 2002, Abbott created a Global
Citizenship and Policy function to promote dialogue 
with internal and external stakeholders, engage senior
management in identifying key issues and priorities, 
and work across the company to enhance policies and
programs. 

Domestic and international policy committees also met
routinely, each led by executives reporting to senior
management. Members include senior management
from our Pharmaceutical Products Division; and
Government Affairs, Public Affairs, and Global
Citizenship and Policy functions. These committees 
meet to discuss and reach consensus on relevant health
and public policy issues, and to integrate policy decisions
into our core business strategies and practices. 

Abbott works with stakeholders in a variety of ways. 
We listen to patients, health care professionals and
decision makers to learn how best to meet their needs.
One-on-one and focus group discussions, professional
workshops, and advocacy efforts are examples of how 
we engage with our stakeholders. These processes allow
us to understand current and emerging issues, and frame
Abbott’s response. 

Engagement With Policy-Makers

Where possible, Abbott also lends our voice to provide
perspective on global health care issues with policy-
makers in the United States and internationally. 

For example, Abbott has a long history of advocacy to
ensure that patients have access to the health care they
need. Within our industry, we are actively involved in
public policy dialogue through memberships in a
number of professional and trade associations. Working
independently, as well as partnering in broad-based
coalitions, we have supported a universal Medicare drug
benefit in the United States since the inception of the
National Bipartisan Commission on Medicare in 1997.
In 2002, we participated in briefings and negotiations
with congressional staff to advance drug coverage for
older Americans. 
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Engagement With Thought Leaders 
in Academia

Continued engagement with thought leaders enables
Abbott to both inform and apply the latest in best
practices. In 2002, Abbott hosted a group of faculty
members from Carnegie Mellon University to discuss 
the university’s “Toxicity Equivalent” approach, 
which assesses hazardous waste streams from a risk
perspective, as opposed to strictly volume or mass.
Carnegie Mellon staff evaluated the public reporting
on Toxics Release Inventories of our plants, under
community right-to-know regulations. We will use 
the results of this work to prioritize performance
improvement and risk management initiatives in 
the future. Carnegie Mellon is also researching
environmental management systems and their
support of organizational decisions. Abbott is one 
of nine companies selected by the university to
participate in this study. 

Engagement With Citizenship Organizations

Abbott engages with citizenship organizations at 
various global platforms. In 2002, Abbott became 
a signatory to the World Economic Forum’s (WEF)
statement on Global Corporate Citizenship: The
Leadership Challenge for CEOs and Boards. Abbott 
also is participating in the WEF’s Global Health
Initiative and Global Corporate Citizenship Initiative. 
(A description of the WEF Leadership Forum Challenge
and initiatives can be found at www.weforum.org.)

We continued to expand our engagement efforts by
joining the Commonwealth Business Council’s initiative
on social responsibility; SustainAbility’s and the U.N.
Environment Programme’s Engaging Stakeholders
programme; the International Business Leaders Forum;
and the Global Environmental Management Initiative. 

Dialogue on 
Intellectual Property Protection

A group of religious shareholders, led by Catholic Healthcare West, filed a resolution in late 2002 asking Abbott to develop
ethical criteria to guide the company’s decisions regarding patent extensions. These shareholders were concerned about
reports of practices by some pharmaceutical companies to extend patents on their products. At the heart of their concern –
one shared by Abbott – was the issue of access for financially disadvantaged and uninsured patients who are most in need.
Both parties had a candid and productive dialogue that focused on the interests of patients and examined our respective
roles as stakeholders in advancing health care. The discussions also covered Abbott’s product access programs. As a result,
all parties gained a better understanding of the patent system and Abbott’s commitment to protect its patents in a manner
that furthers the long-term interests of patients, physicians and shareholders. After discussions with Abbott, the shareholders
withdrew their resolution. More importantly, these discussions reinforced the importance of making our company’s mission –
to help improve lives – explicit in our business decisions.
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Stakeholders and Stakeholder Issues

We have much to gain and learn through an open,
productive engagement with others who share our
concern for improving health care worldwide. Our
stakeholders include patient organizations, health care
providers, policy-makers, thought leaders, community
leaders, shareholders, our employees, and the communities
where we live and work. Across the company, Abbott
builds and manages relationships with stakeholders as a
means to identify and address global issues, including:

• Access to health care;

• Research and development;

• Intellectual property protection; 

• Governance and ethics;

• Human resources and the workplace;

• Environment, health and safety; and

• Social investments.

Multifaceted Approach to HIV/AIDS 

As a research-based company, Abbott’s primary
contribution to the fight against AIDS is to develop
products that enhance the diagnosis, care and treatment
of HIV. The challenge of HIV/AIDS has been a pivotal
learning experience that has raised our corporate standards
of effective engagement with stakeholders – helping us to
listen, share information, inform our policies and practices,
and work effectively as partners to address issues.

Abbott began its humanitarian response to 
HIV in the developing world in 2000. Through our
experiences, we’ve learned that providing drugs is 
only one aspect of the solution. Fighting AIDS in a
sustainable manner requires that partnerships and
community engagement be central in all our initiatives. 

Abbott works closely with policy-makers, community
leaders, health professionals, and patient groups around
the world, using the lessons learned to strengthen HIV
programs. Our humanitarian programs and strategies
to address this pandemic demonstrate the added value
of collaboration with a broad spectrum of global, national
and community stakeholders. 

Senior Management Commitment 

Our commitment to combat HIV/AIDS starts at the top
of our organization with our chairman and CEO, Miles
White. In April 2002, he visited
Tanzania and Uganda to see
firsthand the impact of the
disease. He met with
community leaders,
doctors, patients, and
nongovernmental
organizations (NGOs) –
those on the front lines
fighting the disease 
in affected countries.
Based on these
discussions, Mr. White
committed to expand
Abbott’s AIDS-response
activities throughout Africa. 

For a personal account of his trip, visit
www.jesuit.org/jcosim/in_all_things/iatfall02.pdf.

Raising Awareness

Abbott also helps raise awareness with decision makers
on global AIDS issues. For example, in September 2002
we briefed members of the U.S. Congress and other
officials on our unique private-public sector programs,
focusing on the prevention of mother-to-child
transmission of HIV in developing countries. 



Q&AWith an Advocate for HIV Education 
Lisa Valtierra, Advocacy Relations Manager, Abbott Laboratories

Q What is your role at Abbott?

A As a liaison between Abbott and the HIV/AIDS community, my primary role is to ensure
that Abbott is well educated on trends and the needs of the community. Working closely
with Abbott’s sales, marketing and public affairs groups, I also keep key stakeholders in 
the community abreast of our products and resources. 

In addition, my job is to assist AIDS service organizations across the country with
community education efforts. These include sponsoring community forums; providing
expert speakers on medical, psychological, nutritional information, and other related 
topics; and helping ongoing support and educational groups. The relationships that we
develop with patients, medical professionals and the supporting community allow us to
better understand this complex market and create real solutions to a growing pandemic. 

Q What are some of the organizations that you work with or support?

A We work with several organizations across the United States, including AIDS Project Los
Angeles; STOP AIDS, San Francisco; Seattle Treatment Education Project; Center for AIDS,
Houston; CARE Center, UCLA; NO AIDS Task Force, New Orleans; Howard Brown Healthcare,
Chicago; HispanoCare, Chicago; and Integrated Minority AIDS Network, Dallas.

Q What are some results of your efforts? 

A We want Abbott to be a resource to the HIV/AIDS community. For example, we work with
a number of leading educational institutions and service organizations that create programs
to support emerging groups of people infected with HIV, such as working women, who are
assumed to be self-sufficient but often have unnoticed needs.
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Abbott’s patient advocates liaise with the company 
and the HIV community to share information, 
trends and opinions on how best to respond to their
needs. In the United States, we collaborate on public
education programs and outreach with groups, such 
as the National HIV Treatment Advocacy Project and
the National Association of People With AIDS. In the
developing world, our partners facilitate community
discussions to understand how to adapt humanitarian
programs to better address the needs of those coping
with HIV. Our learnings are shared with others through
conferences and publications.

Access to Medicines

In our response to HIV/AIDS in the United States, 
we work closely with the Fair Pricing Group, a coalition
of AIDS drug assistance program directors and HIV
community members, to address pricing concerns 
and funding for HIV/AIDS drugs. Through discussions
regarding the impact of state budget constraints on
health care for AIDS patients, Abbott voluntarily froze
prices for Kaletra and Norvir sold to these programs for
two years. We continue to work with AIDS advocacy
organizations and other companies on the issue of
health care access, which has resulted in increased
federal funding for AIDS programs. 

Engaging With Shareholders 

Shareholder dialogue is critical in creating partnerships
for the AIDS response. During 2002, Abbott continued 
a dialogue with institutional investors from faith-based
organizations regarding the company’s response to the
AIDS crisis in Africa. Our discussions covered a range 
of topics, including Abbott’s humanitarian programs,
our HIV workplace policy in South Africa, patents 
and access to drugs. As a result, Abbott did not receive 
a shareholder proposal on this issue in 2002.

Sharing Expertise and Experiences

When possible, we use what we learn through our
engagement processes to discuss issues of access to
health care with policy-makers and key decision 
makers. Our chairman and CEO speaks on the
importance of the global AIDS response in public 
forums and publications, and urges other business
leaders to get involved. In 2002, we also continued
discussions on global health care access with the World
Health Organization, UNAIDS, donor organizations,
international NGOs, and other companies in the
pharmaceutical industry. We shared our programs,
experiences and best practices, including our HIV/AIDS
in the workplace program that was piloted in South
Africa, with organizations, such as  the Global Business
Coalition on HIV/AIDS, the Global Health Council and
the Corporate Council on Africa; and at the International
AIDS Conference in Barcelona, Spain. For more
information, visit www.abbott.com/citizenship.

Membership in Business and 
Industry Organizations

Abbott belongs to or collaborates with hundreds of
organizations globally. These organizations range from
those that focus on specific diseases, for example the
American Cancer Society; to business groups, such as
the Business Roundtable; to pharmaceutical industry
organizations, such as the Pharmaceutical Environment
Group; to organizations that promote diversity, such as
the National Minority Supplier Development Council. 

Visit www.abbott.com/citizenship for an additional list
of the organizations in which Abbott participates. 



Supporting a Culture of Responsible Governance, 
Ethical Behavior and Consistent Compliance

Abbott’s corporate governance and compliance responsibilities call us 

to follow the spirit and the letter of the law in all of our decision making. 

Key to this is understanding, meeting and, where appropriate, exceeding

legal, ethical and public expectations for our actions. In 2002, 

we continued and expanded our formal programs and mechanisms to

assure that employees, contractors and suppliers receive appropriate

guidance and support for understanding our business practices and 

complying with all laws and regulations.
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Corporate Governance Guidelines

Our Corporate Governance Guidelines prescribe the
primary characteristics required of new board candidates,
including ability and willingness to represent shareholders’
short- and long-term economic interests; ability to
contribute to the evaluation of existing management; and
awareness of the civic and social responsibilities of the
company and our responsibilities to employees, customers
and regulatory authorities. Board member qualifications
include strong management experience, as well as
experience in medical or hospital administration; scientific
research and development; financial, international, senior-
level government or academic administration. Qualifications
also state that the makeup of the board shall include
diversity of age, ethnicity, gender, and geography. 

Abbott’s Corporate Governance Guidelines also cover the
independence requirements, responsibilities, compensation,
orientation, and continuing education of directors. Finally,
they address the composition and procedures for board 
and committee meetings, management evaluation and
succession, annual performance evaluation of the board,
and stock ownership guidelines.

The complete text of our Corporate Governance Guidelines
and charters for our Audit Committee, Nominations and
Governance Committee, and Compensation Committee are
posted at www.abbott.com/investor/gov_guidelines.html.

Ethics and Compliance

Abbott is committed to operating in accordance with the
highest ethical standards in all functions and at all levels
throughout our organization. Effective management of our
compliance function is based on:

• Leadership: designation of a compliance officer and
compliance committee;

• Standards: implementation of written policies and
procedures;

• Communications: development of effective lines of
communication;

• Training: development of effective training and
education;

• Accountability: enforcement of standards through
well-publicized disciplinary guidelines;

• Assessment: conduct of internal monitoring and
auditing; and

• Remediation: prompt responses to detected problems,
and corrective action.
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Q&AOn Ethics in the Workplace
Charles Brock, Chief Ethics and Compliance Officer, Abbott Laboratories

Q How does Abbott convey the importance of ethics in its day-to-day operations?

A Operating ethically requires reinforcement both in words and in actions. We frequently refer to
the seven elements of an effective compliance program: leadership, standards, communications,
training, accountability, assessment and remediation. This framework also applies to the broader
ethical dimension – a continuous process of oversight, communication and reinforcement at
many levels. 

Helping employees understand their role in the company’s ethical operation requires that 
we bring the concept of ethics to life. One way we do this is through our Safeguarding Trust
program, which is a mandatory online training tool that tests employees on their ethical
decision-making abilities.

Q What is Abbott’s greatest challenge in working to operate in an ethical manner?

A Abbott has a number of stakeholders – from our employees and customers to government
regulators and the communities we serve – with many interests that often conflict. Making 
the right decision in a given situation can be particularly challenging when there is a conflict
between legitimate stakeholder interests. In such a case, Abbott’s position is to recognize and
balance those multiple, conflicting interests. To do this, we have to ask ourselves some very
basic questions: Who will benefit from a proposed decision? And who is potentially harmed?

Q How does Abbott make its commitment to ethics a personal charge for individual
employees?

A Organizational integrity starts with the personal integrity of individual employees who are
committed to doing the right thing.

To make our corporate commitment a reality for our employees, we have to translate our
goals into processes that apply to employees in every function and at all levels. A good
example of a process in this area is our Performance Excellence Program, an integrated
developmental system that addresses core job responsibilities, goals and competencies, growth
and succession planning, coaching, performance assessment, recognition and rewards.

Q How would you say the industry is responding to the popular call to address 
ethics in the workplace?

A Last year, Pharmaceutical Research and Manufacturers of America adopted a voluntary Code
on Interaction With Healthcare Professionals. The medical device industry’s trade association –
the Advanced Medical Technology Association – recently adopted a similar voluntary code
effective September 2003. In addition, last November, the pharmaceutical industry held a
Pharmaceutical Regulatory and Compliance Congress and Best Practices forum.

Moving forward, we encourage industry leaders to continue this momentum and to provide
additional guidance on an ongoing basis.
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During 2002, we strengthened our management processes
in all these areas by launching a number of new
programs envisioned when our Office of Ethics and
Compliance was created in 2000. This office administers
the Abbott Code of Business Conduct, the fundamental
policy guiding the company’s business behavior. The code
outlines Abbott’s expectations for conducting business in a
legal and ethical manner, consistent with our company’s
high standards. The Office of Ethics and Compliance is
charged with strengthening compliance policies and
programs across the company, and the chief ethics and
compliance officer prepares periodic status reports for
Abbott’s board of directors. Six divisions of Abbott have
their own ethics and compliance officers as well.

Expanding the Infrastructure to Better Integrate
Ethics Into Our Business 

We expanded our infrastructure to better integrate ethics
and compliance standards into our businesses through
the following activities: 

• Established a compliance risk auditing function
within Corporate Internal Audit; 

• Established the Ethics and Compliance Web page
on the Abbott global intranet system to improve
access to news updates, and corporate and
divisional ethics and compliance policies and
procedures; and

• Implemented an electronic program and focused
resources to cross-check our U.S. employee
population against the exclusion/debarment
databases of the U.S. Office of Inspector General 
of the Department of Health
and Human Services, the
U.S. General Services
Administration, 
and the U.S. 
Food and Drug
Administration.

Training Programs

Training, education and
communication provide
employees with direction
and resources to help
them recognize and
effectively respond to legal
and ethical issues. Abbott’s Web-
based training program on ethics
and compliance issues is mandatory for officers,
managers and field sales personnel in the United States
and Puerto Rico. More than 20 interactive modules cover
basic legal and ethical concepts, with practical
workplace applications. The information is accessible to
employees via the Internet or Abbott’s intranet 24 hours
a day, seven days a week. At the end of 2002,

Office of Ethics and Compliance

Chief Ethics and Compliance Officer

Divisional Ethics and Compliance Officers (6)

Business Conduct Committee
• Corporate Presidents
• Operating Division Presidents
• Chief Financial Officer
• Senior VP, Human Resources
• Senior VP, Secretary and General Counsel
• VP, Corporate Engineering
• Chief Ethics and Compliance Officer

Chairman and CEO

Board of Directors
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approximately 11,000 employees had successfully
completed the program. 

To expand the reach of training, in 2002 we developed
Safeguarding Trust, a customized CD-ROM interactive
training program on Abbott’s Code of Business Conduct
and operating guidelines for program funding. We
developed three-hour programs for our pharmaceutical,
medical device and nutritional businesses. Completion
of the program is mandatory for all sales and marketing
personnel and managers in the United States and
Puerto Rico.

Industry Codes of Conduct

Abbott actively participated in the development of the
Code on Interaction With Healthcare Professionals of the
Pharmaceutical Research and Manufacturers of America
(PhRMA). The code governs relationships with physicians
and other health care professionals. Abbott subsequently
adopted this voluntary code and incorporated it into
divisional operating guidelines.

In 2002, Abbott also adopted PhRMA’s Principles 
on Conduct of Clinical Trials and Communication 
of Clinical Trial Results. These principles address 
informed consent and protection of research participants;
conduct of clinical trials, including proper payment 
to and relationships with clinical investigators; 
and disclosure of clinical trial results. Abbott’s 
Global Pharmaceutical Research and Development
organization distributed the principles to more than
1,000 employees involved in clinical research, and to
management in our pharmaceutical, hospital products
and international divisions. 

Ethics and Compliance Helpline

Abbott’s global Ethics and
Compliance Helpline is a
confidential resource
available to employees
worldwide who have
questions or concerns
regarding compliance with
Abbott’s Code of Business
Conduct. We have
established clear disciplinary
measures for violations of the
code, for failure to supervise or
control against violations, and for
retaliation against those who report violations through
the helpline or other means. 

Compliance and Quality

As a health care company, Abbott faces an increasingly
stringent regulatory environment. Compliance with
regulations is a factor in safeguarding our license to 
do business and in assuring productivity. It also affects
employee, customer and shareholder perceptions of
Abbott; our values; and our value as a company. 

Abbott’s Corporate Regulatory and Quality Science
organization is instilling a best-in-class quality culture
dedicated to providing high-quality, safe and effective
products and ensuring compliance with regulatory
requirements. The function develops long-term strategy
and policy, monitors emerging regulations and trends,
shares best practices across Abbott, and provides advice



Q&AOn Quality at Abbott
John Landgraf, Vice President, Operations, Diagnostics, Abbott Laboratories

Q What are Abbott’s long-term plans for moving forward in the area of quality?

A We are working on implementing global quality systems, which are common solutions for 
each of our plants across all of our divisions. For years, we have viewed our compliance
programs on a plant-by-plant basis. We are one company, with 77 plants around the world. 
We are working to create consistent programs throughout the entire company. This is how 
our regulators see us.

Q What are the lessons learned from the consent decree?

A There are three major lessons learned as a result of the consent decree. Lesson number one: 
Get to the root cause of problems. Correct the problem and prevent it from happening again.
Lesson number two: Make sure that our systems are simple, systematic and sustainable so 
that they can assist us in maintaining compliance, rather than becoming an obstacle. 
Lesson number three: Conduct more frequent and improved communication with the U.S. 
Food and Drug Administration (FDA). Abbott’s relationship with the FDA is critical, not 
only for resolution of the consent decree, but also for our long-term success. We must have 
a relationship of mutual respect. Each time we meet with the FDA, we have an opportunity 
to improve the relationship and demonstrate Abbott’s commitment to compliance.

Q How has Abbott maintained its relationships with key stakeholders, such as
customers and the FDA?

A With both our customers and the FDA, Abbott is working to communicate often, with concise
messages and updates. For far too long, we kept both of these important stakeholder groups
uninformed about our progress. Abbott is focused on communicating what we are going to do,
then getting it done.
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and leadership to our operating divisions. We currently
have major initiatives under way to upgrade our
manufacturing operations’ quality systems on a global
basis, including our systems for:

• Upgrading and consolidating our plants and
equipment; 

• Standardizing the handling of adverse product
events and complaints; 

• Developing and implementing corrective and
preventive actions;

• Validation; 

• Implementing best practices for electronic records,
signatures and filing of regulatory submissions;

• Documentation; and

• Metrology and calibration. 

In November 1999, Abbott entered into a consent decree
with the U.S. government relating to our diagnostics
manufacturing operations in Lake County, Illinois,
United States. Under the terms of the consent decree
(amended in December 2000), Abbott was to ensure
these operations were in conformity with the U.S. Food
and Drug Administration’s (FDA) Quality System
Regulation by January 15, 2001. The FDA performed an
inspection of the relevant diagnostics manufacturing
operations during the fourth quarter of 2001 and the
first quarter of 2002. In May 2002, these operations were
found not to be in conformity, and Abbott was required
to continue our efforts to ensure conformity and make
certain payments to the government related to sales of
medically necessary products in the United States. After
receiving third-party experts’ conformity certification,
the FDA will reinspect Abbott’s facilities to determine
conformity with the Quality System Regulation. 

Abbott continually strives to have processes and systems 
in place that render regulatory agency observations
unnecessary. However, in the event that issues are
identified, we take the agency’s concerns very seriously
and act upon these events diligently. In addressing these
issues, we consider both the specific event, as well as the
global impact or potential impact of quality events that
deviate from established norms.

Given the complexity and diversity of our products 
and processes, as well as our size, appropriate time 
is required to make these changes. We continue to 
re-evaluate our timelines and our programs to ensure 
that changes are integrated as soon as possible without
sacrificing our products’ quality, safety or efficacy. 

Working With Our Suppliers 

Abbott purchases an estimated $8 billion in goods 
and services annually from suppliers worldwide, with
approximately $5 billion of these purchases made 
from suppliers supporting U.S. operations. Purchasing
employees and purchasing councils, representing 
Abbott operations worldwide, work together to
coordinate projects that impact multiple sites. Criteria
that we use to determine whether purchases are made
centrally or locally include market forces; expenditure
amount; and the capability of a supplier to handle a
regional, national or global contract. 

Our purchasing policies provide direction for supplier
selection based on multiple dimensions of value: 
design, quality, service, delivery, reliability and price. 
To nurture fair and ethical relationships, we require 
all parties in our supply chain to comply with our 
Code of Business Conduct. We also provide
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comprehensive training and reference materials 
on our purchasing policies and procedures. To ensure 
that our suppliers comply with established quality 
standards, Abbott conducts a thorough assessment 
of a supplier’s personnel, capabilities, operations,
systems, documentation, processes, and finished
products. If necessary, we provide technical and
development support to suppliers to assist them in
meeting quality requirements. 

A key initiative in 2002 was the implementation 
and deployment of our Purchasing Information
Network, which enables us to better track supplier
activity, increase supplier synergies and improve
Abbott’s supply chain performance. 

Diversity Strategies

As detailed in our 2000-2001 global citizenship report, 
our Supplier Diversity Program in the United States
and Puerto Rico promotes the purchase of goods,
equipment, services, supplies, and facilities from
small, minority-owned and women-owned businesses.
The table below details our performance in 2001 and
2002 with supplier diversity.

Supplier Diversity Performance

Improved Patient Safety Through 
Product Bar Coding 

Product bar coding is an example of Abbott’s global
citizenship in action, as we acted in advance of
regulatory requirements to address a serious public
health issue. Bar coding pharmaceutical
products is an effective way to
reduce medication errors
reported as causing thousands
of deaths in hospitals and
other health care settings in
the United States. In July
2002, Abbott committed to
placing bar codes on all of
our hospital injectable
pharmaceuticals and I.V.
solutions products in the
United States. By the end of
2002, bar coding was completed
for approximately 90 percent 
of more than 1,000 injectable
pharmaceuticals and I.V. solutions products. These
efforts were completed before the FDA proposed a new
regulation requiring bar codes in March 2003. Abbott’s
leadership in this area – before regulations existed –
supports our commitment to safety, social responsibility
and innovation.

Supplier 2002 Spending 2001 Spending
Category ($ Thousands) ($ Thousands)

Minority-Owned 135,000 120,553

Women-Owned 113,000 107,395

Small Business 780,700 791,682



Investing in Innovation: 
Delivering Its Benefits Worldwide

The key driver of Abbott’s economic success is creating and applying

medical innovation to improve the health of people. In turn, our ability 

to invest in research and development to treat diseases with the greatest

unmet medical need depends on our financial strength and stability. 

Just as important is the ability to bring the benefits of medical innovation

to people around the world. To achieve these goals, we continue to pursue

our vision of building the world’s premier health care company. In 2002,

Abbott demonstrated progress in these interconnected measures of our

economic performance – innovation, financial strength and global reach.
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Research and Development 

In 2002, we invested a total of $1.6 billion in research
and development, with approximately $1 billion of that
dedicated to pharmaceutical development alone. Over
the past few years, we have significantly strengthened
our scientific capabilities by adding new technologies
and world-class scientific talent. We operate five research
and development centers of excellence at Abbott Park,
Illinois, United States; Katsuyama, Japan; Ludwigshafen,
Germany; Parsippany, New Jersey, United States; and
Worcester, Massachusetts, United States. 

We have substantially increased the number of products
in development as we focus our pharmaceutical
discovery efforts on therapeutic areas that offer 
the greatest potential for human benefit, such as
cancer, neuroscience and pain, diabetes and obesity,
immunology, and infectious diseases. We also remain
committed to our key commercial franchises in 
renal disease, vascular pharmaceuticals, and devices 
and anesthesia. 

Abbott’s emerging oncology pipeline is one of the
strongest in the industry, with drugs covering many new
agents to treat cancer. We continue to build our overall
vascular pharmaceuticals and device business through
acquisitions, alliances and internal development efforts
focusing on key areas, including vessel closure, peripheral
technology, coronary stents, and pharmaceuticals. We
recently launched Similac Advance, an improved version 
of our trusted pediatric formula, which contains fatty
acids shown to aid brain and visual development in
infants. We also are pursuing the development of
nutritional products for specific disease states, such as
diabetes and cancer. ProSure, which was developed to
promote weight gain in cancer patients, has demonstrated
improvement in both strength and quality of life. Our
diagnostics research and development programs have led
to a succession of innovative products for the early detection
and monitoring of diseases and medical conditions, such
as cancer, HIV, heart disease, and diabetes. In addition, 
we have strengthened our research and development
capabilities in the rapidly growing field of molecular
diagnostics through strategic acquisitions and alliances.
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Firsthand Experience With HUMIRA
Susan Caritey 

Shortly after returning from her honeymoon in 1977, Susan, then just 22 years old, began to experience
extreme pain and inflammation throughout her entire body. Within days, she could not even button her 
shirt. Susan sought treatment from a local rheumatologist and began taking 16 to 18 aspirins per day, but 
her condition continued to deteriorate.

“I was an active woman when I began to have difficulty walking. I needed extra-comfortable shoes to make
even short walks bearable. I had to rely on my husband to do a lot of things that I just couldn’t. For example, 
if I was going to prepare dinner, a lot of times I’d have to wait for him to get home because I couldn’t open a 
jar or open a can.”

“Since taking HUMIRA, I have control of my life again. I no longer have to plan my life around my
rheumatoid arthritis. I don’t let my rheumatoid arthritis determine how far I’m going to walk, what
shoes I’m going to wear, or what social event I’m going to attend. Over 25 years, given the many
medications that I’ve been on, I’ve lost a lot of battles. But with HUMIRA, I’m able to win the war.”

HUMIRA: Hope for Patients 
of Rheumatoid Arthritis 

On December 31, 2002, the FDA approved HUMIRA, 
a novel pharmaceutical to treat moderately to severely
active rheumatoid arthritis in adults. It is among 
the most important products in our 115-year history,
and an excellent example of the dramatic impact 
that pharmaceutical innovation can have for 
people living with debilitating conditions, such as
rheumatoid arthritis. 

More than 5 million people worldwide suffer from
rheumatoid arthritis, a chronic autoimmune disease
that causes pain, swelling and stiffness in the joints 
of the hands, feet and wrists; and often leads to the
destruction of joints and the surrounding bone. The
long-term prognosis for patients with the disease is 
poor and, as a result, many face increased disability 
and premature death. 

In clinical trials with this drug, some patients
experienced an improvement in rheumatoid arthritis
signs and symptoms in as early as one week. The 
drug also demonstrated its ability to inhibit the
progression of structural damage to joints. Because
HUMIRA is the only fully human monoclonal antibody, 
it is indistinguishable from other antibodies normally
found in the body and can accomplish its goal with few 
side effects. Consequently, it can be used without the
additional administration of immunosuppresents often

required for use in combination with other biologic
products. The drug is usually taken once every two
weeks, enabling patients to live a life that is less
dominated by rheumatoid arthritis.

Approximately 300 Abbott scientists contributed to the
discovery, development and testing of HUMIRA. During
HUMIRA’s development, Abbott also designed a unique
pre-filled syringe that enables patients with limited
dexterity to self-administer the drug. After review by 
an independent panel of arthritis patients and health
professionals, the syringe received the Arthritis
Foundation’s Ease of Use Commendation Seal.

Finally, as part of HUMIRA’s launch, Abbott introduced
an unprecedented Medicare Assistance Program, which
provides this drug free to Medicare-eligible seniors in the
United States who do not have prescription drug coverage.

As of the end of 2002, HUMIRA remained under
regulatory review in Europe, where we continue to 
enroll patients in early access programs. (In May 2003,
the European Medicines Evaluation Agency granted 
a positive opinion on HUMIRA.) Abbott scientists have
begun researching additional autoimmune disease
indications for HUMIRA, including juvenile rheumatoid
arthritis, psoriasis, psoriatic arthritis (an arthritis
associated with psoriasis of the skin), ankylosing
spondylitis (a form of arthritis that primarily affects 
the spine), and Crohn’s disease. 

For more information, visit www.HUMIRA.com. 
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Research Collaborations and Alliances 

Abbott participated in a number of collaborations 
and alliances with other 

health care companies 
and universities to

accelerate the research,
development and
commercialization 
of advanced
technologies and
products. These
agreements covered
a wide range of
initiatives, including

diagnostic tests for
neurodegenerative

diseases, discovery of
natural product-based

drugs, antibody technology, 
and next-generation coronary stent delivery systems. 

Acquisitions and Plant Expansions

Through our purchase of the coronary business of
Biocompatibles International plc, we acquired a
coronary stent portfolio, expanded commercial and
marketing resources in Europe, and attained a
promising pipeline of drug-coated coronary stents. We
also strengthened our presence in Japan through full
ownership of Hokuriku Seiyaku. This venture provides 
a strong base from which Abbott can develop and
launch products in the areas of immunoscience,
oncology and diabetes/obesity.

Construction began in 2002 on a new $350 million
biotechnology manufacturing plant in Barceloneta,
Puerto Rico, to increase our manufacturing capacity 
for HUMIRA. We also began expansion of our
production facilities in McPherson, Kansas, United
States; Rocky Mount, North Carolina, United States;
and at the biologics manufacturing facility at 

the Abbott Bioresearch Center in Worcester,
Massachusetts, United States, and announced
expansion plans in Galway, Ireland. Abbott will 
invest more than $450 million in capital over the 
next several years to expand current manufacturing
facilities and build new operations to support future
products emerging from the development pipeline,
particularly technologies to support potent drug and
biologics manufacturing.

Innovation at Work

During 2002, we continued to work toward our goal 
of serving patients by introducing new products. We
received a number of significant FDA product approvals 
and/or marketing clearances, including:

• HUMIRA for rheumatoid arthritis (see related story);

• Depakote ER for treating epilepsy 
in adults;

• Abbokinase for the treatment of pulmonary
embolism in the lungs (approved for
reintroduction in the United States);

• PathVysion genetic test to help determine
appropriate therapy for breast cancer;

• UroVysion genetic test for monitoring the
recurrence of bladder cancer;

• Synthroid for thyroid disease (reviewed and 
granted formal approval);

• Paclitaxel for cancer therapy;

• Similac Advance, Isomil Advance and NeoSure
Advance infant formulas supplemented with fatty
acids DHA and ARA; and

• ARCHITECT i2000SR, ARCHITECT c8000, and
ARCHITECT ci8200 immunoassay and clinical
chemistry testing instruments and assays.

Outside the United States, Abbott received more than 158
approvals to market our pharmaceuticals in 31 countries.


