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Our Shared Responsibilities
WE HAVE A RESPONSIBILITY  
TO OUR CLIENTS 

We must put our clients  

first, provide superior advice, 

products and services, and  

always act with the highest 

level of integrity.

WE HAVE A RESPONSIBILITY  
TO EACH OTHER 

We must provide outstanding  

people the best opportunity  

to realize their potential.  

We must treat our teammates 

with respect, champion our 

remarkable diversity, share the 

responsibility for our successes, 

and accept accountability for 

our failures.

WE HAVE A RESPONSIBILITY  
TO OUR FRANCHISE 

We must put Citigroup’s  

long-term interests ahead of 

each unit’s short-term gains and 

provide superior results for our 

shareholders. We must respect 

the local culture and take an 

active role in the communities 

where we work and live. We 

must honor those who came 

before us and extend our legacy 

for those who will come after us.
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Letter from Chuck Prince
I am very proud of our accomplishments during 2005 both in terms of our financial performance and our 

commitment as a corporate citizen. It was our first full year of doing business under the guidance of our 

Shared Responsibilities to our clients, each other, and our franchise and we worked with our 300,000 

employees to ensure that we all understand and adhere to these very important principles. 

Our goal for Citigroup remains the same—to be the most respected global financial services company—
and during 2005 we took many steps to get there. As we move ahead in 2006, we will continue to focus on 

serving our clients and the communities where we do business as top priorities.

Once again, we were pleased to be named to the Dow Jones Sustainability World Index and the FTSE4Good 

Index for 2006, which recognize companies that are leaders in setting standards in sustainable growth and in 

demonstrating superior environmental, social and economic performance. This Report highlights many of the 

initiatives that we have under way that have helped us maintain our position on these prestigious Indexes. 

We continue to apply the strength of Citigroup’s franchise, global reach, financial resources and employees 

to better the lives of residents in communities where we do business. Recently, when communities in New 

Orleans, Louisiana; Gulfport, Mississippi; and across South Asia were faced with unexpected disasters, we 

rallied quickly to deploy funds and volunteers to help bring relief to those living in the affected areas, and 

we are continuing our efforts to help rebuild lives and communities. 

Our businesses want the products and services we offer to make a positive impact on communities as well 

as our bottom line. For example, our new Global Microfinance Business Group has been widely acclaimed for 

recognizing the tremendous business potential in developing commercial relationships with microfinance 

institutions around the world.

We continue our leadership in fostering sustainable development and were recognized by Global Green 

USA with its prestigious Corporate Award for Innovation. And of course, as a founder of the Equator  

Principles, we continue to ensure the implementation of these Principles within our business.

As Citigroup expands its global reach, we are committed to strengthening our corporate citizenship  

efforts and continuing our dialogues with stakeholders, from whom we have learned much. We welcome 

your comments on our 2005 Citizenship Report and appreciate your interest in our company. 

Chuck Prince
Chief Executive Officer
Citigroup Inc.



Letter from Sandy Weill
In April 2006, I will step aside as Chairman of Citigroup. During my many years in financial services, I’ve 
always believed the industry to be a force for tremendous good. Few industries have the ability to help people 
and their enterprises grow and fulfill their potential and I’m proud of the roles Citigroup and its employees 
have played in helping to strengthen communities and create opportunity around the world.

More often than not, Citigroup has been at the forefront of change in our industry, from our work to improve 
Consumer Finance practices to the creation of the Equator Principles. Many of these improvements grew out 
of our willingness to continuously examine the way we do business, our commitment to always do the right 
thing and our ongoing dialogue with our stakeholders. 

As you will see in this Report, our company and our employees take our responsibilities as global corporate 
citizens seriously and we continue to make progress in enhancing our business practices, strengthening 
our controls, and developing and supporting innovative programs. We also know that we have significant 
work yet to do—work that Chuck and his senior leadership team are committed to carrying out.

Since the merger of Citicorp and Travelers to form Citigroup in 1998, our businesses and the Citigroup Foundation 
have made more than $560 million in grants to nonprofit organizations. Along the way, my wife, Joan, and I have 
also been very involved in many philanthropic endeavors. Giving back to the community has always been impor-
tant to us, and with my retirement this year, we plan to focus more of our time on our philanthropic activities. 

I was honored when U.S. President George W. Bush asked me and four other private sector leaders to lead a 
global effort to raise awareness and resources to help those affected by the powerful earthquake that struck 
South Asia on October 8. I am proud of the generosity Citigroup has demonstrated, including $7 million in 
employee and Foundation contributions from around the world. Joan and I also made a $1 million personal 
contribution to show our commitment to this important effort. We are proud that Pakistan’s Prime Minister, 
Shaukat Aziz, is an alumnus of ours, and that, as a leading bank in Pakistan, we have a successful franchise run 
by talented and dedicated employees who are engaged in a variety of fundraising and relief efforts. 

Citigroup has been in some communities for nearly 200 years; in others we’re just getting started.  
I’m grateful every day to have had the opportunity to work with such a diverse and talented group of  
colleagues at every level of our organization. Their dedication, hard work and respect for the communities 
they serve embody the true spirit of citizenship. 

I’m honored to have shared this part of my journey with them. They have touched the lives of millions of 
people over the years, and I look forward to all they will accomplish as they carry Citigroup’s legacy forward.

Sandy Weill
Chairman, Citigoup Inc.
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Letter from Robert Rubin
Today, technology, globalization, and the rise of dynamic, market-based economies in emerging market  
nations are creating historic changes in the economic environment for all countries. Among the many  
issues being shaped by these changes is the issue of global poverty. 

Poverty should be a compelling moral issue, but it is also a powerfully important economic issue for all of us. 
Huge societal costs could be saved and productivity could be greatly enhanced in both the U.S. and in the 
world if those who live in poverty could be effectively equipped to enter the mainstream economy. Beyond 
that, the global integration that on balance contributes so much to economic well-being also means that  
environmental problems, disease, crime, political instability, terrorism and much else that poorer nations  
simply do not have the resources to deal with can readily spread to profoundly affect industrial nations as well. 

The public and private sectors each have a critical role to play in combating poverty. The private sector’s 
contribution lies in building successful businesses that employ and train people, developing capital  
markets, paying taxes and promoting innovation. 

Citigroup is importantly involved because of its global reach, the depth of its talent that comes from all 
over the world and the capital that it can put to work on behalf of clients, both private and public. Citigroup 
continues to grow and expand its business globally and in so doing, makes substantial contributions to  
economic activity and the development of financial markets and financial talent around the world,  
particularly in the many emerging markets where Citigroup has full-time local employees. 

Citigroup has also identified opportunities to do business in new ways to make money and at the same time 
to improve the economic prospects for poor people: a lower-cost delivery system for remittance services to 
immigrants; new ways for clients to qualify for mortgages; or financing for microfinance organizations that 
deliver banking services to poor people usually excluded from the financial system.

Citigroup takes its role in the effort to combat and overcome global poverty with great seriousness, and 
will increase its focus on this mission so vital to all people in the years ahead.

Robert E. Rubin
Director, Chairman of the Executive Committee;
Member of the Office of the Chairman at Citigroup Inc.



As a leading institution with a proud history, 

Citigroup plays an important role in the global 

economy. Our CEO Chuck Prince has made clear 

that corporate citizenship is not a sideline activity; 

it is integral to our business. Because of our size, 

profitability and global reach, we know we must 

do this well. It is not only the right thing to do for 

society, but it is a way of building our brand and 

investing in our business for the long term. 

We make a positive impact in four ways: operating 

a profitable business in more than 100 countries; 

providing employment and careers for 300,000 

people; engaging in philanthropy and volunteerism; 

and applying the power of our business to expand 

the reach of financial services and to help finance 

sustainable development.

We believe that we have Shared Responsibilities 

to our clients, each other and our franchise. These 

have been communicated company-wide by our 

senior management team to all employees. We 

believe we must provide superior results for our 

shareholders while also acting with a focus on the 

long-term well-being of our franchise. We recog-

nize that we must respect local cultures and take 

an active role in communities where we live and 

work. Our Citizenship Report describes how we do 

these things and what we have accomplished.

How We Work
Ultimately, our businesses are responsible for 

Citigroup’s corporate citizenship activities. They 

begin with our CEO and business heads, who jointly 

manage our long-term strategy and our operations. 

Although we have staff units that help manage 

community relations, and sustainability and environ-

mental initiatives, these groups are small by design. 

Each business area focuses on opportunities relevant 

to the nature of its business. For example: 

• �Global Consumer Group (GCG) focuses on  

community reinvestment, community  

development finance and community relations; 

• �Corporate and Investment Banking (CIB) focuses 

on our Environmental and Social Risk Manage-

ment (ESRM) Policy; 

• �Global Wealth Management focuses on Socially 

Responsible Investment (SRI) products; and 

Pamela P. Flaherty
Flaherty is Senior  
Vice President of Global  
Community Relations at  
Citigroup, responsible for  
corporate citizenship,  
environmental affairs,  
and addressing  
globalization issues that  
the company faces.

Corporate Citizenship at Citigroup

Citigroup received Global Green USA’s prestigious Corporate 
Innovation Award in 2005. Flaherty was presented with the award 
by Michael Brune, President of the Rainforest Action Network.
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• �CIB and GCG local businesses work through 

the Citigroup Foundation to provide philan-

thropic grants to nongovernmental organiza-

tions (NGOs) and nonprofits around the world.

Corporate citizenship initiatives are reviewed by 

our CEO and business heads as part of their 

review of business operations. The Public Affairs 

Committee of the Citigroup Board of Directors 

reviews these initiatives at least annually, some 

more often than others depending on the issue. 

Our Environmental and Social Policy Risk Commit-

tee (ESPRC) reviews our ESRM Policy. Internation-

ally, our Regional Public Affairs Officers (RPAOs) 

each have a staff member dedicated to coordinat-

ing in-country community activities. 

Stakeholder Engagement
Citigroup has an extensive and diverse group of 

stakeholders that includes its clients, employees, 

shareholders, competitors, governments, com-

munity organizations and NGOs. We also meet 

with stakeholders who don’t always agree with our 

citizenship activities. Consistent with the manage-

ment process described earlier, different areas of 

the company interact with stakeholders depending 

on the issue and the geography. Those most fre-

quently involved are: our Country Corporate Offi-

cers (CCOs), who manage our businesses in the 100 

countries where we do business, and their Public 

Affairs Officers (PAOs); Citigroup Global Commu-

nity Relations, which focuses on relationships with 

socially responsible investors, NGOs and activists 

who are addressing general corporate citizenship 

and sustainability issues; GCG Community  

Relations, where we have Community Relations  

Officers; and Citigroup’s Corporate Governance 

team, part of the General Counsel’s office. 

What’s New in Our 2005 Citizenship Report
Each year we seek comments on our Citizenship 

Report from external stakeholders, as well as our 

businesses and employees. This year, for the first 

time, we are publishing a statement (see page 

6) from a group of socially responsible investors 

who have commented on our Citizenship Report 

for several years. Also for the first time, we are 

including a table of metrics that describes our 

performance in those areas we can quantify, 

along with goals for those areas where we feel 

they are appropriate and where we have experi-

ence knowing how to set them. Finally, we have 

expanded our reporting on Equator Principles 

and ESRM Policy implementation.

Citibank is the first American bank to open a branch in Asia (Shanghai) 
and in Latin America (Buenos Aires) 

CitiFinancial creates the new field of automobile financing

Citibank makes its first philanthropic contribution to support the 
American Red Cross’ work for World War I soldiers 

Citibank becomes the first commercial bank in New York City to offer 
savings accounts (minimum balance set at $1) and unsecured personal 
loans; Banamex first bank in Mexico to offer savings accounts 

CitiFinancial launches its first home improvement loans 

Citibank successfully re-employs 85% of former employees released 
from military service 

Citibank’s President becomes first board chair of the Bedford Stuyvesant  
Restoration Corporation, the first Community Development Corporation in the 
U.S designed to stimulate urban revitalization and community development

Citibank creates its first Corporate Citizenship Department to  
address issues of urban underdevelopment, employment,  
affordable housing and small business 

Banamex introduces first ATMS in Mexico

Salomon Brothers co-leads syndicate marketing Municipal  
Assistance Corporation (MAC) debt issue to bail out the nearly 
bankrupt City of New York 

Citibank introduces ATMs to the mass market in the U.S. 

Banamex establishes Women’s Banking, financial centers and  
introduces a home banking service

Smith Barney launches Capital Partners for Education in DC, a high school 
scholarship and mentoring program with a 97% college attendance rate

Citicorp Foundation launches a five-year, $10 million Banking on 
Enterprise program to support microenterprise lending in developing 
countries and inner city neighborhoods in the U.S.

Citibank offers CitiAccess account to provide low-cost checking 
services for lower-income households

Citigroup adopts and helps lead development of the Equator 
Principles, providing policies and guidelines for managing social and 
environmental issues related to project financing around the world

Citigroup launches a ten-year, $200 million Global Financial Education 
Program to encourage financial literacy around the world 

Citigroup develops a business to finance microfinance growth 
around the world 

CIB adopts a comprehensive ESRM policy and appoints ESRM Director

Citigroup develops and implements Shared Responsibilities

1902-
1914

1917

1934

1968

1971

1977

1993

1998

2004

1916

1928-
1929

1945

1970

1975

1984

1995

2003

2004

A BRIEF HISTORY OF CITIGROUP’S  
CORPORATE CITIZENSHIP ACCOMPLISHMENTS 

2005

2004



Since 1998, our working group of investors and 

environmental experts has met regularly with 

Citigroup to discuss environmental and social 

issues in the banking sector. We have encouraged 

the company to take a more comprehensive, long-

term view of its business risks in order to build 

and sustain shareholder value. We have sought to 

understand how the bank identifies and manages 

social and environmental risks in its financing deci-

sions, particularly the funding of large infrastruc-

ture projects like dams and pipelines in sensitive 

ecosystems and challenging operating environ-

ments. Visionary leadership from within combined 

with evolving external expectations has helped 

Citigroup lead the U.S. banking sector in a dramatic 

shift in accountability. Banks that once focused 

their environmental efforts on paper recycling and 

energy efficiency within their own buildings have 

begun addressing the more complex and far- 

reaching impacts of their financing decisions on 

the environment and local communities. 

Citigroup played a pivotal role in this development 

as one of the four international banks behind the 

creation of the Equator Principles in 2003. Banks 

that adopt the Equator Principles agree to apply 

the social and environmental compliance standards 

of the World Bank Group to large project finance 

deals. Citigroup was among the first banks to adopt 

additional policies to help protect critical natural 

habitats and discourage the widespread problem 

of illegal logging. Citigroup continues to expand its 

environmental and social risk management beyond 

project finance to apply to other types of project-

specific transactions. Furthermore, the creation of 

new positions within Investment Risk Management 

in Citigroup’s Corporate and Investment Bank-

ing division will help staff implementation of the 

company’s expanding policies.

Our Dialogue Group has given feedback to Citi-

group on its five previous Corporate Citizenship 

Reports, and each year we have been encouraged 

by the improvements. This 2005 Corporate Citizen-

ship Report is no exception, representing real lead-

ership among U.S. financial services companies. 

In particular, we welcome the inclusion of specific 

data on the number of projects reviewed under 

Citigroup’s Environmental and Social Risk Manage-

ment policies and the associated outcomes. We 

also welcome the candid reporting on the number 

of exceptions made to the policies and the case 

study of a particular exception. Finally, we appreci-

ate Citigroup’s hard work to track and reduce its 

energy use and other environmental impacts at 

thousands of facilities around the globe. While 

we have focused on the Environment section, we 

appreciate the inclusion of performance data on 

other factors, such as disclosure of Equal Employ-

ment Opportunity (EEO-1) U.S. workforce diversity.

This report celebrates a year of accomplishment, 

but significant challenges remain. We are encour-

aging Citigroup to wrestle with the social and 

environmental risks inherent in bond underwriting 

and other transactions where the use of financial 

proceeds is not specified by the borrower, but 

that nevertheless channel capital to high-impact 

projects. We also continue to ask Citigroup to 

demonstrate how its policies contribute to refin-

ing its risk assessment procedures while improv-

ing the standard of projects, particularly for 

high-impact resource extraction projects. Devel-

oping additional metrics to demonstrate positive 

on-the-ground impacts would provide additional 

assurance to investors and other stakeholders. 

Growing recognition of the risks posed by climate 

change, the challenges and opportunities of doing 

business in China, and continuing concerns about 

financing projects in areas in conflict or with poor 

human rights records are all challenges that  

offer Citigroup the chance to build on its record of 

leadership. Our group welcomes the opportunity 

for ongoing dialogue on these issues, and believes 

that by tackling them, Citigroup will set the course 

to build a stronger company for the future. 

A Statement from Representatives of  
Socially Responsible Investment Firms

The Shareholder  
Dialogue Group (SDG),  
a self-assembled group 
of socially responsible  
investment firms,  
provides Citigroup  
feedback on our  
sustainability initiatives, 
implementation and 
transparency.

Steve Lippman
Vice President of Social 
Research, Trillium Asset 
Management

Julie Tanner
Corporate Advocacy 
Coordinator, Christian 
Brothers Investment 
Services

Elizabeth McGeveran
Vice President,  
Governance &  
Socially Responsible 
Investments, F&C  
Asset Management

Ingrid Dyott
Managing Director,  
Neuberger Berman 

Robert Walker
Vice President of  
Sustainability,  
The Ethical  
Funds Company

Michele Chan-Fishel
Director, Green  
Investments Program, 
Friends of the Earth U.S.

Rev. Seamus Finn, OMI
Missionary Oblates of 
Mary Immaculate

Shareholder Dialogue Group members pictured from left to right 
are: (front row seated) Michele Chan-Fishel and Julie Tanner; 
standing are: Elizabeth McGeveran and Steve Lippman.
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We are proud to highlight some of the more than 100 corporate citizenship awards and  

recognition that Citigroup and its businesses received in 2005.

Highlights of Awards and Recognition in 2005

Akatu and Ethos Institute—Brazil 
AAA Social Responsibility Rating

Big Brothers, Big Sisters—Guam 
Distinguished Service Award for Volunteerism

Black Enterprise  
Top 30 Companies for Diversity—U.S. 
Citigroup Supplier Diversity Special Notation 

Business in the Community—South Africa 
International Big Tick Award

Business in the Community—U.K. 
European Community Engagement— 
Big Tick Award

Common Wealth Magazine—Taiwan 
Most Respected Bank

Community Chest—Hong Kong 
President’s Award, Platinum Award, 
Top Fundraiser Award, Highest Donation Award

DiversityBusiness.com—U.S. 
Top 50 Companies for Multicultural Sourcing

Global Green USA—U.S. 
Award for Corporate Innovation

Happiness Republic Magazine—Taiwan 
2005 Best Corporate Citizen

Hispanic Federation—U.S. 
Outstanding Corporate Support

Hispanic Trends Magazine—U.S. 
Top 50 Companies for Supplier Diversity

Hong Kong Council of Social Service—Hong Kong 
Caring Company Award

Human Rights Campaign’s  
Corporate Equality Index—U.S. 
Citigroup Scores 100% 

Junior Achievement—Uruguay 
Plaque Commemorating  
90th Anniversary and Support

National Urban League—U.S. 
Corporate Leadership Award

Network for Training Entrepreneurship—Belgium 
Corporate Social Responsibility Award

Opportunity Now—U.K. 
City Focus Award for  
Commitment to Female Talent 

Prime Minister—Australia 
Award for Community Business Partnerships

Social Welfare Department—Hong Kong 
Volunteer Services Award

SWA Magazine—Indonesia 
Corporate Social Responsibility Award 

TechnoServe—El Salvador 
Ten Employee Volunteers Recognized

Tung Wah Group of Hospitals—Hong Kong 
Corporate Social Responsibility Award

UNICEF—Peru 
Member of Círculo de Empresas  
Amigas de la Niñez

United States Congress—U.S. 
Certificate of Special Congressional Recognition 
for Community Service

United States Department of State—Bangladesh 
Citation for Corporate Excellence in Corporate  
Social Responsibility

United States Senate—U.S. 
Certificate for Outstanding Corporate Citizenship

Working Mother Magazine—U.S. 
List of 100 Best Companies



ltricies ultricies, augue to wisi,

our company
As a leading global financial services company, Citigroup has some 

200 million customer accounts and does business in 100 countries. 

Our 300,000 employees around the world help to provide consum-

ers, corporations, government and institutions with a broad range 

of financial products and services, including consumer banking and 

credit, corporate and investment banking, securities brokerage, and 

wealth management. Major brand names that fall under Citigroup’s 

trademark red umbrella include: Citibank, CitiFinancial, Primerica, 

Smith Barney, and Banamex.
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100 Countries Strong
CITIGROUP TRACES ITS HISTORY IN THE U.S.  

to 1812 and more than a century in China, Hong 

Kong, Japan, the Philippines, Singapore and Lon-

don. In 2005, we celebrated eight milestone  

anniversaries in Latin America: Brazil, 90 years; 

Ecuador, 45 years; Guatemala, 30 years; Honduras, 

40 years; Jamaica, 45 years; Peru, 85 years;  

Trinidad and Tobago, 40 years; and Uruguay,  

90 years. With offices in 17 countries in Africa, we 

are the largest international financial services com-

pany on the continent. We also have a wide pres-

ence in Europe, the Middle East and North America.

Responding to our clients’ needs while taking a 

leadership role to foster economic development 

is at the heart of Citigroup’s operations in each 

of the local communities where we do business. 

In striving to be the most respected global finan-

cial services company, we support hundreds of 

development programs in areas where we feel we 

can have the greatest impact, such as economic 

development, microfinance, financial education, 

community development financing, leadership 

training and technical assistance, and financial 

management expertise. 

Citigroup as a Participant in Local and  
Global Markets

Citigroup recognizes its responsibility to be a  

participant on both the global and local levels.  

Citigroup’s total philanthropic giving from our 

Foundation and our businesses combined reached 

more than $126 million in 2005. At the global level, 

in 2004 Citigroup and the Citigroup Foundation 

made an unprecedented ten-year, $200 million 

commitment to support financial education.  

Citigroup was also among the founding members 

of the Equator Principles, a set of guidelines based 

on International Finance Corporation (IFC)  

policies used by bankers around the world to  

assess the potential environmental and social  

impact of development projects they finance.

At the local level, Citigroup trains financial manag-

ers in banking’s best practices, employs local resi-

dents, and develops and offers financial products 

targeted to benefit the communities we serve. 

We place enormous value on the individuals who 

work for our company and align our hiring prac-

tices with the needs of the countries where we 

do business. We are committed to employing and 

training local talent; 98% of our employees are 

hired locally.

Educating financial professionals is one of the  

most effective ways to improve banking services, 

develop better banking standards and practices, 

and enhance investor confidence, and to this end 

we are spearheading a variety of initiatives around 

the world. 

For example, with a $375,000 grant from the Citi-

group Foundation, in 2005 the Financial Services 

Volunteer Corp (FSVC) conducted its fifth annual 

U.S. internship program on bank management for 

senior bankers from Russia and the Ukraine, which 

has trained 72 bankers to date. The program focused 

on credit risk management, internal controls and 

branch management, and provided progressive 

bankers from Russia and the Ukraine with up-to-

date knowledge and new perspectives. FSVC is a 

nonprofit, private-public partnership whose mis-

sion is to help build sound banking and financial 

systems in transitional and developing countries. 

By recruiting financial professionals as volunteers, 

FSVC offers its clients valuable expertise. 

In Trinidad, Citigroup held a Market Risk Workshop 

for 17 individuals representing financial institutions 

from Trinidad, the Bahamas and Barbados. The 

workshop was targeted to treasurers, traders, risk 

managers, portfolio managers, financial controllers 

and audit and operations professionals, as well as 

relationship managers who handle complex struc-

tured derivatives, corporate finance and capital 

market deal structures. 

“�Much of the projected growth for Citigroup will come from our  
international business where we have deep roots and a long history.  
In addition to serving our clients, our objective is to connect with the  
communities where we do business and contribute to their development  
in ways that respond to the needs of their people.”

Lew Kaden
Chief Administrative Officer for Citigroup



And in Hong Kong during 2005, Citigroup’s Asia-

Pacific Fixed-Income team held its third annual 

week-long training program for bankers across the 

region. The program focused on basic fixed-income 

markets trading instruments—bonds, futures,  

options and swaps. More than 100 bankers  

attended from 11 countries, including Australia,  

China, Hong Kong, India, Indonesia, Korea, Malaysia, 

the Philippines, Singapore, Sri Lanka and Taiwan.

Citigroup’s Shared Responsibilities
At Citigroup, we believe that by aligning ourselves 

with our Shared Responsibilities (see inside front 

cover), we will achieve our goal to be the most 

respected global financial services company. 

Citigroup developed and adopted these Shared 

Responsibilities in 2005 to help reinforce values 

and expectations for all employees, educate them 

on the company’s rich legacy, and help them focus 

on the company’s long-term success. Substantially 

all of the company’s 300,000 employees have  

attested to understanding these principles.

Our Code of Conduct
At Citigroup, we also believe that our company will 

grow faster and create more opportunities if our 

employees have common ethical standards and fol-

low consistent policies. We provide these directives 

in our Code of Conduct.

In 2005, Citigroup conducted its annual review and  

update of the Code of Conduct. All employees 

worldwide are required to read the Code and sign 

and return a form acknowledging their understand-

ing of the content, which is now available online in 

14 languages. We also offer periodic tutorials called 

Know the Code on our intranet site so employees 

can test and reinforce their knowledge.

Citigroup Corporate Governance Business 
Practices Report 
Periodically we publicly issue the Citigroup  

Initiatives Corporate Governance Business  

Practices Report, the full text of which is avail-

able on our Web site (www.citigroup.com). This 

report discusses initiatives that the company has 

undertaken to ensure leadership in corporate 

governance practices. The most recent update was 

issued in Spring 2005 and highlighted the com-

pany’s Five Point Plan, which is bringing needed 

change to Citigroup and helping employees live up 

to our Shared Responsibilities. 

“�Many emerging markets around the world are experiencing significant growth and attention from 

the capital markets. Citigroup has a long history in these markets, tremendous depth of internal local 

talent and many local clients, both corporate and individual. We continue to train local bankers, both 

in Citigroup and externally, and we support financial education for consumers, small businesses and 

corporations. We do this to strengthen local economies and help people move forward.”

William (Bill) R. Rhodes
Chairman and CEO, Citibank, N.A.; Senior Vice Chairman, Citigroup Inc.

Citibank in Honduras celebrated its 40th anniversary in 2005. 
Pictured (left to right) are: Maria Elena Mondragón, Former Central 
Bank President in Honduras; Suresh Maharaj, Regional Executive 
for Caribbean and Central America, Citigroup; Vicente Williams, 
Former Vice President of Honduras; Larry Palmer, Former U.S. 
Ambassador in Honduras; and Máximo Vidal, Former CCO of Banco 
de Honduras, a subsidiary of Citibank, N.A. 
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Making the Global Financial  
System More Transparent 
At Citigroup, we recognize that we benefit from 

operating in open economies with clear rules and 

regulations and strict standards of good gover-

nance for all participants. We have been active in 

many ways to protect the global financial system 

from abuse. Knowing that our business benefits 

from a global financial system that is perceived as 

honest, transparent and efficient, we have taken a 

leadership role in adopting and promoting global 

anti-money laundering principles. We also continue 

to be at the forefront of efforts to identify the role 

that financial institutions can play in preventing 

the financing of terrorism.

Citigroup’s broad-based Global Anti-Money  

Laundering Policy sets forth our stringent  

customer due diligence requirements, as well as 

procedures designed to ensure compliance with 

U.S. laws and regulations and the laws and regu-

lations of the jurisdictions in which we operate 

outside the U.S. Within the corporate anti-money 

laundering function, we have a team whose sole 

purpose is to conduct reviews of the anti-money 

laundering procedures that have been implemented 

in the various businesses. This team helps ensure 

the continued effectiveness of our anti-money 

laundering program.

Citigroup played a role in organizing an informal 

group of international financial institutions,  

now known as the Wolfberg Group, that came  

together to develop and issue guidance with regard 

to this and other money-laundering and terrorist 

financing risks. 

Our involvement in this and other private sector 

anti-money laundering initiatives, including those 

led by the American Bankers Association and the 

New York Clearing House, has helped provide 

needed guidance to the financial community. And 

our commitment to ensuring that both the private 

and public sectors understand the risks associated 

with money laundering and terrorism financing 

runs even deeper. Over the last year, our staff has 

provided training and technical assistance on these 

issues to governments and financial institutions 

across the U.S. and in countries throughout 

Europe, Asia, Africa and South America. 

Recognizing the complexity and global nature of 

the fight against money laundering, fraud and  

terrorist financing, and to protect information  

security, Citigroup also works with law enforce-

ment, administrative and regulatory agencies, as 

well as a broad range of financial industry organi-

zations to foster cooperation, share information  

on best practices and promote consistency in 

addressing those issues. These organizations 

include: Transparency International; the Overseas 

Security Advisory Counsel; the International 

Security Management Association; the Interna-

tional Banking Security Association; the American 

Society of Industrial Security, the International 

Association of Credit Card Investigators; the  

Bank Industry Technical Secretariat; and Business 

Executives for National Security.

Citibank in Peru marked its 85th anniversary in 2005.



According to the World Bank, some 2.5 billion people—or 40% of the global 

population—do not have access to basic financial services. The United  

Nations’ International Year of Microcredit 2005, of which  

Citigroup was a sponsor, raised global 

awareness of the importance of  

microfinance in providing this access.

microfinance
Expanding Financial Inclusion

Microfinance at Citigroup
RECOGNIZING THE NEEDS that microfinance 

can fulfill and opportunities that it can present, 

Citigroup is working with leading microfinance 

institutions (MFIs), microfinance networks and 

investors as commercial partners and clients to  

develop products and services to significantly expand 

access to financial services in many countries.

Microfinance clients require a range of financial 

products and services, including credit, savings, 

insurance and remittances. Citigroup is working 

with the microfinance sector, cooperatives and 

other financial institutions to develop appropriate 

products, distribution mechanisms and financing to 

broaden and increase the scale of outreach. 

Established in 2004, the Citigroup Microfinance 

Group offers specialized microfinance expertise 

using the resources and experience of the compa-

ny’s Corporate and Investment Banking, Consumer, 

and Global Wealth Management businesses. Our 

product groups and employees work with partners 

to address the needs of those who are not cur-

rently reached or who are underserved by formal 

financial institutions.

Citigroup CEO Chuck Prince joins Ela Bhatt, Founder of the Self-Employed 
Women’s Association (SEWA) and Chairperson of the Board of Trustees for 
The Indian School of Microfinance, in dedicating the Citigroup Centre for 
Financial Literacy at The Indian School of Microfinance.
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Innovation, Financing and Products
Citigroup significantly increased the number and 

extent of its commercial relationships with leading 

MFIs in 2005. Working closely with the members of 

microfinance networks, including ACCION, FINCA, 

Grameen, Opportunity International, Unitus and 

Women’s World Banking, we provided local cur-

rency funding, transaction services and corporate 

finance solutions, and we are developing consumer 

products and services to offer network member 

institutions. We are also working with leading  

microfinance funds, an increasingly important 

source of diversification for MFI funding, including 

the ACCION funds, the Dignity Fund and Microvest.

Local Currency Funding and  
Transaction Services
With its global presence and local market expertise, 

Citigroup is providing financing to MFIs in an increas-

ing number of countries. We are developing with 

leading microfinance networks and investors local 

currency financing structures to diversify sources of 

funding for MFIs. Using Citigroup’s extensive treasury 

and local branch expertise, we are working with MFIs 

and investors to assist them in managing foreign 

exchange, liquidity and interest rate risk.  

Citigroup and Grameen Foundation USA developed 

an innovative $50 million structured finance program 

backed by individual donor guarantors. Managed by 

Citigroup’s Global Consumer Bank and working with 

Private Bank clients and local Citigroup offices in 

many countries, this Grameen program provides MFIs 

with local currency funding and market access either 

through direct lending or capital market solutions.

In September 2005 in Mexico, Citigroup/Banamex 

concluded a $50 million local currency structured 

bond program for Financiera Compartamos, Mex-

ico’s leading MFI with more than 400,000 clients, 

mostly self-employed rural women. The issue,  

structured with International Finance Corporation 

(IFC), was more than three times oversubscribed by 

institutional investors, broadening the investor base 

for future growth and establishing a benchmark 

for the sector. Latin Finance magazine awarded 

the transaction “Best Structured Deal of the Year.” 

Banamex also initiated new commercial relationships 

with leading MFIs that provide services to more than 

800,000 clients.

Corporate Finance Solutions
Citigroup is leveraging its emerging markets financial 

structuring experience and local presence by working 

with government agencies, multilateral institutions, 

microfinance networks and investors to provide fund-

ing for MFIs. Citigroup and IFC structured local cur-

rency funding for UMU, a leading MFI in Uganda, and 

for Compartamos in Mexico. With OPIC (U.S. Overseas 

Private Investment Corporation), we arranged financ-

ing in Mexico and term financing for ProCredit, a group 

of 19 microfinance banks operating in Africa, Latin 

America and Eastern Europe that provide micro and 

small enterprises credit and banking services.

In 2006, Citibank with FMO (Netherlands), KfW  

(Germany) and RSA (Bangladesh) will launch a land-

mark local currency microfinance loan securitization 

for one of the world’s largest MFIs, BRAC, in Bangla-

desh. This will provide a new source of funding for 

BRAC and an opportunity for investors interested in 

financing this important institution. 

“�Citigroup has launched a multibusiness effort to establish microfinance 
relationships, products and activities on a commercial basis, leveraging the 
company’s greatest assets for the microfinance sector—our capital, products, 
distribution capabilities, local market presence and most importantly, our 
banking professionals.”

Robert Annibale
Global Director of Microfinance, Citigroup Inc.

“�We have not really proven that we can bring the 

business of microfinance up to scale and this is partly 

because we have lacked access to resources, and to 

the power of a large global player. The fact that a 

company like Citigroup is willing to pave the way, not 

from their philanthropic efforts, but rather from their 

product efforts, provides the potential for this busi-

ness to be massive.”

Carlos Danel
Co-CEO Financiera Compartamos, Mexico



To fund MFI network expansion, Citibank Peru 

completed a pioneering microfinance leasing trans-

action. This lease structure will support the MFI’s 

strategy to increase scale, enabling it to establish 

new branches more rapidly and efficiently. 

Financial Products and Services
In India, Citibank is partnering with leading MFIs to 

increase access to financial products and services 

to microfinance individual clients. Through a part-

nership with Working Women’s Forum (Chennai), 

Citibank has provided loans to more than 18,000 

of their women micro-entrepreneurs, with excel-

lent repayment performance. In 2006, Citibank will 

establish similar partnership models with other 

leading MFIs, and will launch a savings product for 

the partners’ clients, as regulations restrict most 

MFIs in India from providing deposit products. 

In Mexico, Citigroup/Banamex, through its insur-

ance subsidiary Seguros Banamex, designed and 

launched with Compartamos a life insurance prod-

uct specifically for microfinance entrepreneurs. 

During the first six months of the product’s avail-

ability, Seguros Banamex increased its microinsur-

ance clients to 50,000 and expects to add another 

400,000 clients by year-end 2006.

Remittances sent by immigrants are critical to the 

lives of millions of their relatives and to the econo-

mies of their home nations, but remittances are 

often expensive and rarely part of a banking  

relationship for either the remitters or beneficia-

ries. In 2005, Citigroup launched a program with 

Banco Solidario, a leading MFI in Ecuador sup-

ported by ACCION International, to provide a safe, 

efficient, economical way to send money home to 

families and friends while increasing the flows of 

funds directly to the beneficiaries and providing 

these clients with other banking services. 

Risk Assessment Framework 
In 2005, Citigroup formally incorporated  

microfinance in its commercial credit process.  

We developed microfinance risk analytics,  

credit models and policies to enable Citigroup’s 

businesses to expand their commercial relation-

ships and product offerings in microfinance. The 

Citigroup Microfinance Group is also collaborating 

on a number of risk, credit and rating initiatives 

with specialized microfinance rating agencies, net-

works and multilateral institutions, to share best 

practices and to establish industry standards and 

transparency for the sector. 

Citigroup’s work with MFIs in 2005 demonstrated 

that there are commercially viable models to expand 

greater access to financial services. This effort has 

contributed to the growing belief that microfinance 

should be embedded in the traditional businesses of 

mainstream financial Institutions. Or, as The Econo-

mist magazine recently printed, “Citi’s biggest contri-

bution…is its belief that microfinance can become a 

valid, profit-making business.”

MICROFINANCE 2005 HIGHLIGHTS

Growth in MFI 
and end-client 
funding solutions

• �Banking the MFI—Structured Bond program for Compartamos. Increased local currency funding to various MFIs.
• �Banking the Retail Customers—WWF, Banamex (use of agency network for MFI client access).
• �Funding through Networks (GFUSA—Wholesale Financing Facility, OPIC and Citigroup term funding for ProCredit).

Mainstream 
microfinance 
institutions and 
clientele

• �Insurance—Citigroup Banamex launched a micro-insurance product in Mexico.
• Leasing—Microfinance leasing transaction completed by Citibank Peru.
• Remittances—Designed and started new remittance product from U.S. to Ecuador.

Coverage of 
sector  
institutions

• �Agencies—Structuring local currency funding with leading agencies, including FMO, IFC, KfW and OPIC.
• �Funds—Worked with leading microfinance funds to provide funding solutions for MFIs.
• �Networks—Expanded commercial relationships and partnerships with leading microfinance networks.

“�While it may seem fundamental, microfinance—expanding access to financial services— 
is an important contributor in providing individuals and communities with new opportunities, 

while supporting economic development. Microfinance’s impact globally is profound.”

Ajay Banga
Co-Chairman and CEO, Citigroup Global Consumer Group
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The Citigroup Foundation’s  
Microfinance Commitment 
As one of the leading private sector supporters of 

microfinance, the Citigroup Foundation has provided 

nearly $26.9 million in funding to MFIs and MFI 

networks worldwide over the past five years. This 

support helps microfinance organizations provide 

technical assistance, promote standards, introduce 

product innovations and influence positive change 

in local regulatory frameworks. 

The Citigroup Foundation support for microfinance 

focuses on:

• �Capacity building to help MFIs achieve greater 

scale, outreach and financial self-sustainability;

• �Providing seed funding to new MFIs;

• �Supporting development of uniform standards, 

increased efficiency and transparency, and shar-

ing of best practices;

• �Building awareness to stimulate more public and 

private support for microfinance programs; and 

• �Providing employee volunteer opportunities  

with local MFIs. 

From Poverty to Prosperity

In 2005, Citigroup made a $3.9 million grant to 

support Microfinance Opportunities/Freedom from 

Hunger’s financial education curriculum—From  

Poverty to Prosperity. Ultimately expected to reach 

two million MFI clients around the world, the cur-

riculum helps the poor learn how to build and man-

age assets. We also funded an earlier phase of the 

project with a $1.4 million grant in 2002.

Global Microentrepreneurship Awards 

As part of Citigroup’s support for the United 

Nation’s International Year of Microcredit, we 

collaborated with the UN Capital Development 

Fund and students from Harvard, Yale, Columbia, 

the University of Pennsylvania, Northwestern and 

New York University to launch The Global Microen-

trepreneurship Awards (GMA) program. The GMA 

illustrates and promotes how microfinance can 

strengthen the entrepreneurial spirit in impover-

ished communities and help change the perception 

of the poor. In 2005, we helped implement the 

GMA in 23 countries.

In the course of that year, 5,000 microentrepre-

neurs applied for the GMA program and more 

than 300 of them received awards. Forty awards 

were also granted to microfinance loan officers for 

their contributions to the industry. The Citigroup 

Foundation has supported the GMA program with 

$825,000 in grants.

Aiding Tsunami-Affected Communities

In 2005, the Citigroup Foundation provided $700,000 

in grants to the Foundation for Development Coopera-

tion (FDC). FDC’s mission is to strengthen partnerships 

in the Asia-Pacific region for sustainable development 

and poverty reduction through research, policy dia-

logue, advocacy and capacity building. With a portion 

of our funding, FDC, in partnership with organizations 

such as the Banking With the Poor (BWTP) network, 

developed and delivered MFI capacity-building forums 

and programs throughout Asia focusing on areas most 

affected by the tsunami.

Our Microfinance Support in the U.S.

In the U.S., the Citigroup Foundation supports a 

number of organizations that provide microcredit. 

For example, a $750,000 grant was made to ACCION 

USA, which strives to bridge the credit gap among 

low- and moderate-income (LMI) individuals. Through 

our funding, ACCION USA plans to implement a 

national expansion strategy. 

Citigroup has also partnered with the Association for 

Enterprise Opportunity (AEO) to launch the AEO/Citi-

group Women and Company Microenterprise Boost 

Program. AEO is a national association of commu-

nity-based organizations that provide entrepreneurial 

education, access to capital and support to low- 

income entrepreneurs. In 2005, eight microenter-

prise development organizations were selected to 

provide cash equity awards and technical assistance 

to 72 women microentrepreneurs. 

“�My $1,000 equity award from the AEO/Citigroup Woman and Company 

Microenterprise Boost Program invested in equipment and market-

ing resulted in a 50% increase to my client base. The award not only 

increased my revenue, it also empowered me with the confidence 

to market my talents to larger companies, creating opportunities to 

obtain larger contracts and do business on a larger scale.”

Lisa Bishop
Owner of Voice of Victory Publishing in Philadelphia, PA


